Strategic Planning for Open University Development

TV.   SERVICES TO STUDENTS CAN BE ENHANCED BY:

29.    Strengthening the guidance and counselling cell at the
Headquarters which in turn can send the information to the study
centres

30.    Promoting extra curricular and co-curricular activities both at the
Headquarters and the Regional Level

31.    Starting a placement cell through meaningful industry institute
interaction.

32.    Providing Industrial exposure to the second and third year students
of the undergraduate degree programme.

33..  Creating opportunities for interaction with community Leaders.

34.    Establishing 'Quality Circles'

35.    Introducing TOTAL QUALITY MANAGEMENT approaches

36.    Inculcating a Team spirit

37.    Boosting the morale of personnel working in the system

38.    Cultivating positive attitudes among all concerned

39.    Strengthening women in development programmes.

40.    Introducing Management Information systems.

Strategic planning therefore, as stated earlier, can be a disciplined
effort by an institution such as the open University, to bring about
fundamental changes in its operations. Decisions can be effected by
strategic question and functions can be guided by addressing crucial
issues, either holistically or specifically. Examining the strengths and
weaknesses before formulating policies, can indeed provide useful input
for the open university system.

This paper has highlighted some of the questions an open univer
sity needs to raise and attempt to answer. It has not provided
comprehensive lists of such questions but has suggested the direction
that needs to be taken for meaningful planning and action.
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